
August 2022 Boosters Meeting
August 11, 2022

Attendees: Cat, Laurie, Kandi, Karen, Christine, Kim, Ron, Elly & Trevor S., Kara S., Karen
S., Kelly K., Amy S., Shane W., Steph S. Lisa H., Kendra M., Kirk S., Jessica A.

Meeting commenced at 7:32 p.m.

President
●

VEHICLES:  Jim G. wants to step down.  It was discussed that we need a point person or
committee.  We can break down into jobs; 3 drivers and a fleet manager to track maintenance
and inspections.  Laurie tracks registrations and insurance.

TIME TO SIGN UP:  It was suggested that Chris can set up any sign-up sheets needed for
events.  Kara Stine does her own Time to Sign Up Sheets for Concessions.

CREDIT CARD:  Financials were reviewed with Laurie; stated CC statement is yet to arrive and
that we should order a second card for someone else on the Board.  Chris suggested that it should
be the President, Cat.  Laurie also stated that the credit card limit is only $5,000.00, and that
there is a requirement that we keep $20,000.00 in the checking/savings accounts.

BUDGET:  Laurie reviewed the budget for outdoor and recommended that we only present the
outdoor budget to the membership at this time.

UNIFORMS:  Uniforms for color guard were discussed and that they should be included in the
budget.  It was discussed that we cannot order them yet due to the bank balance requirement and
that we need to start fundraising now to generate income to pay for them.  It was questioned why
we don’t sell our old color guard uniforms.

FRY WAGON:  Chris reported that we need to find someone to manage the Fry Wagon.  She will
handle inventory and ordering until someone volunteers.  The Fry Wagon is on our calendar for
the Hampden Township Fireworks on July 9 but after Laurie questioned whether anyone
registered with the Township for this event, it was determined that we did not.  Chris will call the
Township and get the Fry Wagon registered for the event.

The meeting was adjourned at 8:30 p.m.


